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Mission 
 
The ultimate objective of developing KPIs and 
benchmarking practices is to enhance the performance 
and business development of IMs 
 
 
Important is to: 
 
• Keep it simple 
• Have crystal clear definitions 
• Reuse from other fora 
• Focus on business development for IMs 
• Focus on the deliveries for customers 

 
 

 
 
 
 
 
 



The PRIME KPIs and categories have been realigned 
according to a balanced scorecard structure 

Dimensions 

Performance Punctuality Robustness 

Delivery Capacity Condition 

Financial  Costs Revenues Charging 

Safety and 

Environment 
Safety Security Environment 

Categories 

Growth Utilisation 
Asset capability      

& ERTMS 
Inter-modality 

KPI Categories 

Context 

The KPI catalogue was published according to PRIME decision, 3rd of June 
2016. 



Punctuality and punctuality ….. 
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Framework  Example - Punctuality  Purpose  

Can there be one universal measure for punctuality? 
Could there be a common definition? 
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The Story of Freight KPIs - Update 
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 Presentation of PRIME draft KPI catalog by chair of PRIME SG KPIs.  

 Exchange of information between PRIME SG KPIs  SG Int. Freight 

 Decision on pragmatic approach for a set of KPI for RFCs. 

 Basis for discussion: 

 RNE KPI - obligatory 

 ERFA KPI - proposal 

 ECCO KPI - proposal 

 Set of KPIs agreed by SG International Freight. 

 Presentation to customers  ESC 

 Presentation and start a discussion on the SG IF-proposal (updated version of the ECCO-proposal) in the 

joint meeting of RFCs/RNE & ECCO Group. 

 Start a discussion with PRIME SG KPI (January 18th, 2017) 

 2nd joint discussion of RUs (UIC/ECCO Group & RU Dialogue SG IF) , Customers (CLECAT), RFCs, IMs, 

RNE (March 2nd, 2017)  Outcome: Preliminary action plan on the proposed freight KPIs. 

 

 Next steps:  

 Approval of action plan to freight KPIs created on the last joint meeting.  Start to implement them with 

support of PRIME SG KPIs. 

 Continue discussion with RNE, RFCs, IMs, ESC  

 Define next steps with PRIME SG KPIs. 

 
2nd Joint Meeting PRIME SG KPIs & RU Dialogue SG IF 28.03.2017 
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Proposal of SG IF  

Freight KPIs 
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1.1 Volume of 

offered capacity 

1.2 Volume of 

requested 

capacity 

1.3 Volume of 

requests 

1.4 Volume of  

pre-booked 

capacity 

1.5 No. of  

conflicts 

2.1 Punctuality* 

and delay reasons 

Legend: 

Foreseen in RNE 

Guidelines 

Preliminary actions are 

defined  

2.2 Planned  

average speed of 

paths* vs actual 

train running 

2.3 Ratio btw.  

running time/dwell  

time along RFC  

per IM 

2.4 No. of trains 

affected and 

amount of delay 

caused by 

deviations from 

planned TCRs 

2.5 No. and 

duration  

of disruptions* 

- delay reasons 

need  

to be identified 

2.6 No. of  

train runs 

2.7 Ratio of RFC  

infra- parameters 

according to TEN-T 

requirements 

3.1 Traffic 

volume  

3.2 Relation 

between capacity  

allocated by  

C-OSS vs  

total traffic 

4.1 Average track 

access charge per 

train-km on the 

RFC related rail 

infrastructure 
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 What are our common challenges? 

 Stepwise implementation of Freight KPIs on RFCs 

starting from TT 2017-2018. 

8 28.03.2017 

Next steps – Together! 

 How can we work more united? 

 Regular exchange between PRIME SG KPIs & RU 

Dialogue SG IF on implementation and support by 

IMs (includes RFCs and RNE). 

 What should we focus on together? 

 Get first results! 

 Evaluate! 

 Adapt! 

 Further implementation! 

2nd Joint Meeting PRIME SG KPIs & RU Dialogue SG IF 




